MINUTES FEBRUARY 16, 2007 BOARD MEETING

Meeting called to order at approximately 9:10 a.m.  Present were Steve Scharmann, Ron Wiens, Donja Erdman, Kathy Schmock, Bob Olsen, Deb Green, Brian Chalmers, Chris Hopkins, Jennifer Carmody, Judy Lunsford and Tina Montgomery.  Dan Green, Joe Vachal and Don Miller were absent.
JJ read the minutes from the June 2006 meeting and the August conference call.  Tina passed out the October 11, 2006 minutes for review.  Tina moved to approve all minutes presented with a minor time correction on the June 2006 minutes.  Judy seconded.  Motion carried. 

Donja reported that the budget and strategic plan is still listed by National as being past due.  This has been submitted and National has been notified on numerous occasions.

Deb introduced the new board members and alternates.

INCORPORATE WITH ILLINOIS CHAPTER:
Eileen from National called into the meeting to explain the move to incorporating into the Illinois chapter.  One of the major reasons for doing this is to protect the volunteer members.  Another is to consolidate the bylaws process ease the paperwork.  Bylaws can still be decided locally as long as they meet Illinois state law.  The chapter funds will have no change except for the FEIN. 
Bob questioned what happens if the membership votes no.  Eileen could not answer this but explained that it is the expectation of the national HFMA board for all chapters to make this move.  She will get clarification and report back.  She did clarify that the 990 reporting will remain the same, as will most other processes.
OLD BUSINESS:

JJ (incoming President), Tina (incoming President-Elect) and Steve (incoming Secretary/Treasurer) are signed up to attend LTC in San Diego April 22-24, 2007. 
JJ will be attending the ANI in San Diego June 24-28.  

JJ and Tina will be attending the President Meeting in August or September.

COMMITTEE REPORTS:
Secretary/Treasurer Report:

Tina handed out the financial statements through December 2006.  Tina will review the chart of accounts to see why the name changes did not print correctly.  JJ helped answer the detailed questions.
Program Committee:

JJ handed out the speaker evaluation results from the fall conference. 

The copying costs of the program were discussed as well as alternative methods of getting the presentation materials out to the members in advance.
JJ passed out a draft agenda for the April meeting.  Potential topics and speakers were discussed.  The program committee thought that if Dick Clark, from HFMA, can attend the meeting, the CEOs should receive a special invitation to attend.

Because this is our 50 year anniversary, we will be doing a 50s theme.  The incoming Secretary/Treasurer (Steve) will be ordering shirts for the Board to wear.

ACS will also have a room for members to complete registration for their system.
Sponsorship Committee:

Kathy passed out her sponsorship report.  Kathy and Tina will get together to verify the deposits.  There is a new physician recruitment silver sponsor who has confirmed attendance.

Membership Committee:

Greg could not be here, so JJ presented his written report.  Shari Renney, the second alternate, needs to become a member of the Montana chapter to serve in this role.  Greg needs to contact her regarding this. 

Audit Committee:

No report presented.

Task Force Committee:

Steve handed out his report.  It was suggested that the task force have a call with just members to solicit questions to ask Noridian at the April conference.
Nominating Committee:

Bob reported that the committee did a great job recruiting candidates.  The balloting was fairly close.
Bylaws Committee:

The new bylaws chair will review the bylaws already prepared for the membership in April and compare to the new bylaw outline from the proposed Illinois incorporation.  Any changes that need to be made should be sent out to the board for review.  Due to National’s timing requirements, it may be necessary to hold the vote early.
Newsletter Committee:

Donja reported on the newsletters that have gone out.  She did suggest that the membership report to National be completed by the membership chair not the newsletter committee.  She also suggested that the website have continuity from year to year.  We need to structure the mini-LTC in June to better provide training from the exiting chair to the new chair.  Some discussion was held as to what should be included in the newsletter.
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DATES:

Important dates include the spring conference April 18-20 in Great Falls.  A board meeting will be held on April 18th at 8:00 a.m.  The June board meeting will be held in June (tentatively the 8th) at a location to be determined by JJ.

The fall meeting will be held in Billings at the Crown Plaza on October 17-19.  The 2008 spring conference will be held in Great Falls on April 23-25.  The 2008 fall conference will be held in Billings on October 15-17.  The 2009 spring conference will be held in Great Falls on April 22-24.  The 2009 fall conference will be held in Billings on October 21-23.

TASKS:

DCMS Reporting Update:

JJ presented a power point presentation explaining changes to DCMS and the implementation of a balanced score card system.  JJ then brought up a sample balanced score card.  She will work on a draft for the April meeting.
50th Anniversary:

It was the concensus to the board to invite the past presidents to the 50th celebration.  It was also discussed that it would be good to do something special for the occasion.  Options included gift bags for everyone, fun drawings and/or large drawing at the end of the evening.  Also let the sponsors know so they can contribute if they choose.  JJ will contact National to see if they will sponsor a registration for ANI and also if there is anything else they would contribute to the event.  Kathy moved and Steve seconded to give away 5 $100 bills during the conference.  Motion carried. 
Preliminary Budget:

Judy moved and JJ seconded to increase registration fees by $25.00 for members and $25.00 nonmembers effective in the next fiscal year.  Motion carried.
The preliminary budget was discussed and adjusted as necessary.  It will be reviewed again and finalized at the April board meeting.  Tina will invite Dave Bauer from DA Davidson to attend the June Board meeting.
NEW BUSINESS:

Website Review:

It was discussed that the information on the web site is dated and it should be more timely.  Donja and Brian will visit with Dan regarding this.
DA Davidson Account:

Donja moved and Steve seconded to adopt the resolution updating the officers on the DA Davidson account.  Motion carried.

Adjournment:

The meeting was adjourned at 4:15 p.m.

