MINUTES APRIL 18, 2007 BOARD MEETING

Meeting called to order at approximately 8:10 a.m.  Present were Steve Scharmann, Ron Wiens, Donja Erdman, Kathy Schmock, Bob Olsen, Deb Green, Joe Vachal, Jennifer Carmody, Judy Lunsford, Don Miller and Tina Montgomery.  Dan Green, Chris Hopkins, Brian Chalmers, and Greg Peterson were absent.  HFMA national president Dick Clark joined the meeting.
Tina read the minutes from the February 2007 meeting.  JJ moved to approve the minutes presented with the addition of listing the new members and alternates.  Steve seconded.  Motion carried.
COMMITTEE REPORTS:
Secretary/Treasurer Report:

Tina handed out the financial statements through April 17th 2007.  Tina will move a $700 deposit from education income to sponsorship income.  The fee for putting the handouts on the website is a one time fee, so when it is entered in Quickbooks it will be entered as a website fee.  Donja moved and JJ seconded to approve the financial report with the above change.  Motion carried.
David Bauer, our DA Davidson representative, joined the meeting at 9:30 to review our investment account.  He passed out and reviewed the portfolio report and estimated income spreadsheet.  DA Davidson is now offering a sweep account for the money market account that would be insured by the FDIC.  This would protect larger accounts and make sure they are insured.  The accounts with larger balances would earn a better interest rate.  For our money market, it would actually earn less interest because of the smaller balance.  If the participation form is signed, all of the money will move to the money market.  If not signed, the existing funds will remain in the old money market.  All of the new interest and deposits will go into the new money market no matter what.  Because we are a smaller account, it was the consensus of the board to leave the existing money, as it will earn more interest in the existing money market account.
Two of the certificates of deposits are coming due soon.  David said agency bonds could be purchased.   Judy moved and Steve seconded to reinvest the CDs coming due 4/27/2007 and 5/03/2007 in six month and two year CDs, respectfully.  Motion carried.
Program Committee:

JJ reported that there are approximately 138 people registered for the conference, including the sponsors.  JJ also said she did not print CPE certificates because so many are left over after the conference.  JJ will email them after the conference.  JJ did suggest sending out the email to get handouts on the website earlier.
Lee Roth from the program committee is in charge of the 50th anniversary events.  JJ went over some of the events planned.
Board members were assigned to introduce speakers.  Don Miller said he would be emcee at the social on Thursday evening.
Sponsorship Committee:

Kathy passed out and reviewed her sponsorship report.  The report dates should read 2006-2007 instead of 2007-2008.  Discussion was held regarding break sponsorships and who should be allowed to do this.  We would not want sponsors to switch from a higher level to a break sponsorship.  Kathy will hand out the sponsor plaques.  In the future, the plaques will be replaced with a handwritten thank you note signed by all of the board members.  JJ moved and Joe seconded to create a $2500 Diamond sponsorship level, which includes a internet link.  Motion carried.  
Membership Committee:

Greg could not be here, so JJ presented his report.  We are down three members from last year, but our retention rate is high enough to earn a silver status with national.  We did have two memberships come through last week, which would make us only down one member.  JJ reviewed the other stats in Greg’s report.  Shari Renney, the second alternate, is now a member of the chapter.  
Audit Committee:

No report presented.

Task Force and Current Issues Committee:

Steve reported that he has not called the Noridian meeting, but the Noridian representative has been contacting facilities regarding some of the issues.  Steve is still planning to have this meeting.  He also reviewed the other items the task force is working on.

Nominating Committee:

No report.
Bylaws Committee:

Bob handed out and reviewed the proposed bylaws and reported that the members will have to vote on the bylaws tomorrow at the business meeting.  National has approved the bylaws already.  We do now have an Illinois office at National.  Our spring membership meeting will now be an annual meeting.  Notice will have to be given of the annual meeting when the registration forms are sent out.  
Bob reported that his committee members will remain the same.  

Please email committee members to Tina who will then forward them on to Dan to put on the website.

Newsletter Committee:

Donja gave her committee report.  She asked that all committee chairs monitor their sections of the website to ensure they are current.  It was suggested that the balanced score card be included in the newsletter.
DATES:

JJ is still working on where to have the June board meeting.

Fall meeting 2007 in Billings on October 17-19  
Spring meeting 2008 in Great Falls on April 23-25
Fall meeting 2008 in Billings on October 15-17
Spring meeting 2009 in Great Falls on April 22-24

Fall meeting 2009 in Billings on October 21-23

TASKS:

Budget:

Tina reviewed the proposed budget, which had not changed from the February meeting.  It was voted at the February meeting to increase the registration fees for the educational conferences $25.00.  Steve moved to approve the 2008 budget.  Donja seconded the motion.  Motion approved.
DCMS Reporting Update:

JJ presented the proposed goals on the balanced score card system.  It was the consensus of the board to increase the registrant hour goal from silver to gold and the seamless system of service goal to 4.
Strategic Plan:

Tina moved and Judy seconded to approve the proposed strategic plan with a date correction.  
NEW BUSINESS:

Website Review:

Deb requested that the registration increase be put in the newsletter.

Region X:

There will be information available at this conference about the Region X meeting.  They are having trouble getting registrations for the meeting this year.  In the past we have sponsored a Montana chapter attendee by paying for registration, travel and lodging.  Joe moved and Don seconded to send one member to the Region X meeting.  A drawing will be held at the Thursday social. 
Other:

JJ read a note received from Joel Lankford acknowledging our 50th year anniversary and thanking the chapter for all they do.

Judy said her farewell to the board as this will be her last board meeting.

Dick Clark shared a few words with the board.

Adjournment:

The meeting was adjourned at 11:50 a.m.

