Montana HFMA Chapter Board Meeting

Fairmont Hot Springs Resort

June 8, 2007

Present:  JJ Carmody, Ron Wiens, Donja Erdman, Don Miller, Joe Vachal, Bryan Chalmers, Dan Green, Greg Peterson, Chris Hopkins, Steve Scharmann

Absent: Deb Green, Bob Olson, Tina Montgomery, and Kathy Schmock

Meeting called to order by JJ Carmody @ 8:10 AM

Review of previous meeting minutes – Donja motioned to approve, second Joe Vachal, approved, motioned carried

· Further discussion about other program sites was discussed about Bozeman and Missoula

· We will add to the next member survey if the respondents attended previous meetings

Old Business

· JJ reviewed LTC trip to San Diego for JJ, Tina and Steve

· Is June a good time for mini LTC?

· Discussion was to move mini LTC to Feb. and maybe have a conference call for June’s board meeting

· Dan motioned to move LTC to Feb, Chris second, motion carried
· Dan recommended the meeting held in Bozeman or a place easily accessible instead of out of the way resorts

· JJ reviewed region 10 meeting minutes

· Region meetings have been discontinued after the New Mexico meeting

· Future agenda item instead of sending someone to Region X now budget to send someone to ANI

· Presidents meeting in August in Alaska
· Michelle Markham is our new regional executive
· Articles of Incorporation into Illinois was reviewed
· Question was raised of why the papers show CT Corp in Cascade, MT
· Originals are being mailed to JJ for signatures
Committee Reports

All committee chairs need to submit to JJ their committee members and copy to Dan Green so he may add to the website.

· Secretary/Treasurer Report

· FY08 budget, 5/31/07 balance sheet were reviewed

· P&L probably has misclassification, Steve to check with Tina on Sponsorship vs. Education income

· Program

· Board was asked to email Tina with any feedback on the April conference

· Handouts on the website worked pretty good

· About 30% of the registrants used the web to register

· Other locations for programs were discussed – Bozeman, Helena and Missoula – we need to send email survey to membership to find the preferred choice. Tina should work on this with the program committee.
· Facilities/Service at Great Falls was less than desirable

· JJ will check with Silver & Cherner about RFP template to propose to other venues; Chris offered to help with the RFP process

· Is the motivational speaker necessary at every conference?  It was discussed as a suggestion to move the speaker up to the beginning of the conference to get more people there

· We can also open the motivational speaker to the public to get bigger speakers and share costs with other companies

· Sponsorship

· Joe suggested charging vendors to sponsor breaks, but don’t offer the free registrations if that’s all they do

· JJ suggested doing a vendor survey for suggestions in how to make their experience good

· Current sponsors would get first choice of sponsoring breaks, breakfasts, lunches for additional fee, then others vendors could be allowed

· Contact information can be made available on the website if a .pdf was supplied

· Membership

· Greg presented overall increase of 4 members with review of HFMA reports

· Audit

· No report was given, Joe will pass the torch to Ron

· Audit is due 8/31, Mary Daltan-McKitrick from Shodair will perform the audit

· Tina will need to get Ron the records after reclassifying income from above

· Greg moved that we appoint Joe, Mary and Ron as the Financial Review committee to adhere to the bylaws.  Don second and motion was carried.
· Task Force & Current Issues

· No report given

· New committee being established, Chris was encouraged to get a committee, try to focus on both PFS and Financial Executives

· Steve to get JJ the attendance of Medicaid conference call @ beginning of the year

· Nominating

· Committee needs to consist if 5 more people, Don to find 4 more people

· Bryan, Dan, Joe and Greg’s terms will expire this year.

· We will need to elect 5 people with one person moving up to chairs

· Bylaws

· No update after April conference

· Newsletter/Publicity

· Next newsletter will go out in August

· Reminder to JJ, don’t forget President’s message

· Dan reminded all board members to send him reports that get sent to national, important dates, etc.

Balanced Scorecard – Final

· Scorecard was presented to board

· Metric that was changed was registrant hours – from gold to 24

New Business

Review Chapter Planning Guide

· Publicity committee is going to investigate putting press releases in major papers for announcing new board members

· Founders points, 990 and audit are big tasks for July

· Election of new board members will be complete by Christmas; so new members have time to plan for mini-LTC in Feb.

· Feb. Board meeting will be on Feb. 22nd in Bozeman, will also be mini-LTC

New Committee Goals and Structure

· Remember to submit your committee members and goals to Dan

Training New Officers/Committee

· Scott Thorn would like to serve on the program committee

· Tammy Hettinger (Benefis) would like to serve on a committee also

· JJ and Steve, by default, will be on the program committee, among others – Robin Hill enjoyed working on program committee last year

Dan will see if we can utilize the web site for storing chapter documents

JJ suggested the Audit committee look at developing a recommendation going forward of records retention after the audit is done

Meeting adjourned at 3:15 PM

