Montana Chapter HFMA

Board of Directors

Best Western Grantree Inn, Bozeman, MT

Feb. 29, 2008
Attendance: JJ Carmody, Steve Scharmann, Bob Olsen, Kim Lucke, Sheri Renney, Greg Peterson, Joe Vachal, Ron Wiens, Tammy Trovatten, Don Miller, Tina Montgomery, Chris Hopkins, Donja Erdman, Bryan Chalmers

Not in attendance: Dan Green, Kathy Schmock, Deb Green

Meeting called to order by JJ Carmody at 8:05 AM

Old Business:

· Review of October meeting minutes – motion to accept Joe Vachal, second by Tina Montgomery; unanimously approved

· ANI in Las Vegas – June 23-26; many board members are planning on attending

· Fall President’s meeting in Maui Aug. 28-29

Committee Reports:

Secretary/Treasurer

· Steve passed out the actual vs. budget and proposed FY 09 budget

· Region X meeting will be in Arizona, each chapter is responsible for putting a person on the planning committee

· Region X will be changing the way they do things, it was decided to not budget income since there will not be a Region X meeting this year, but we anticipate the expense still being there

· Web site expense was increased in FY08 due to the adding the secure area.  JJ brought up the idea that has been discussed before, to add a new area to the website that would include all chapter records for officers/auditors.  Ron will check on record retention policy and if we can add to the website.

· Steve needs to reclass the board expense that is included in the education expense from the Crowne Plaza in Billings

· Steve needs to check on Sponsorship income that is below budget; is there more money coming in

· Steve will follow-up with Tina on education expenses in Helena
· Budget will be finalized in April and presented to the board in the April meeting for approval
Program Committee

· Tina reviewed the preliminary agenda for the Spring Conference

· The agenda will need to be finalized and published by the end of next week

· Bob suggested to Tina to contact Carol Bischoff about a grant used to finance the webinar

· Tracks will be names I, II and III instead of Financial, Patient Accounts and Misc.

· Tina reviewed the expenses from the Fall Meeting; cost per attendee was approximately $150

· Sponsorship coverage of the loss was only $3,779.75

· Future meeting locations:


· Bozeman – will be the site of the 2009 Spring Conference (April 15-17)

· Great Falls – possibly another site

· Missoula – the Hilton was not interested in giving a good room rate; possibly the Holiday Inn in Missoula

· Sheri brought up the need for training of front-line billing staff through a traveling education program or conference calls/webex.

Task Force & Current Issues Committee:

· Upcoming: RAC sessions March 13th & April 15th
· Noridian phone conference was well attended

· Chris suggested a monthly PFS Director’s Forum call

Sponsorship Committee:

· Billed $25,000, collected $18,000

· Some vendors are on a Spring/Fall (calendar) and others Fall/Spring (fiscal)

· We need to make sure we track who is paying which method and book deferred income accordingly

· Vendor packets have been mailed, deadline is March 17th and they are asking if the vendor plans to have a booth

· Vendors would like to be part of the program planning

· Vendors would like to introduce themselves during the drawings, and possible introduce speakers at the conferences

· JJ reviewed the minutes of the vendor group meeting

· Lower level sponsors didn’t see the need for the Platinum level

· Bob mentioned that part of the higher level was premium booth space

· Having one fee and paying additional for sponsoring breaks and lunches – this would be a planning and accounting difficulty

· Part of the new Diamond sponsors would be able to be recognized (via bulletion board) at a food event (receptions first) for no additional fee – Tina motioned, Donja second, motion carried unanimously
· Advertising in newsletter – platinum, diamond and gold will get a up to a quarter-page ad in all four newsletters a year; no additional ads would be sold separately- JJ motioned, Ron second, motion carried unanimously
· Booth set-up – problems were created when vendors didn’t notify us they were bringing a booth

· Vendors want 8-foot tables – we will try, but not guarantee for future meetings; most important they need to be in the same room and have face-time with attendees

· Attendee list – vendors want it in electronic format; for now, we will do the same as we’ve done before, and discuss this in April again

· Name badges – it is requested that first name be larger font size; Tina will work on with the Program Committee

· Drawings will continue to be on Thursday night

Membership Committee:

· Report shows current membership is190, down from 206 to start the year

Audit Committee:

· Nothing new to report for now

· Ron will check on record retention policy with National

Nominating Committee:

· 5 members on the committee

· Steve compiled ballots and counted with Don

· Steve brought up the fact that anonymous ballots created a risk of people voting more than once.

· Don will email National to see if they have a process to help tally the ballots

Bylaws Committee:

· No activity to report after the major changes to the bylaws about 15 months ago

Newsletter/Publicity Committee

· 3 newsletters have been completed

· Next one will go out end of April with deadlines of middle of April

Balanced Scorecard – Preliminary Results

· Need to start thinking about the goals for next year; should have them set by LTC in April

· Registrant hours/member might need to be lowered next year

· Retention is on track to meet goal of 80%

· Financial Executives; currently meeting goal but don’t know the national target right now

· Member satisfaction – met goal of 55.9% satisfaction

· Provider % of officers – met goal of over 60%

· Seamless System of Service – using quickbooks and online registration – met goal

· Days cash on hand – currently meeting goal

· On-time DCMS reporting – currently meeting goal

· Chapter Achievement of meeting goals – will be measured at the end of the year

· Tina will bring preliminary scorecard to the April meeting

New Business

Election of New Officer

· Tina nominated Donja

· Tina moved to cease nominations and Don second

· Donja unanimously elected by the board as the new Secondary/Treasurer

· Tina will forward on LTC information to Donja to make travel arrangements.

New Chairs for 2008 – 2009 Committees

Newsletter/Publicity – Don Miller

Website Director – Joe Vachal

Task Force & Current Issues  - Chris Hopkins with Sheri Renney assistant

Nominating – Don Miller

Bylaws – Bob Olson

Founders Points Contacts – Bob Olson

Audit Committee – Ron Wiens

Membership – Greg Peterson

Sponsorship – JJ Carmody

Program – Steve Scharmann

All committees should be formed by April meeting – Tina will enter the chairpersons into the National website

June board meeting is tentatively planned for June 6th – site TBD

Chapter Satisfaction Survey 

· JJ reviewed satisfaction survey results

· Bob will send out survey to membership to see a physician track would be wanted

Review of Responsibilities

· Steve reviewed duties of Sec/Treasurer

· We will hold off writing check to DA Davidson account until April meeting income and some expenses

· Ron reviewed audit committee duties

· Tina reviewed program committee duties

· JJ reviewed President and Sponsorship chair duties

Tina motioned to adjourned, unanimously approved @ 4:40 PM

