Montana Chapter HFMA Board meeting

October 17, 2007

Billings, Montana
Attendance: JJ Carmody, Bob Olsen, Ron Wiens, Donja Erdman, Greg Peterson, Steve Scharmann, Tina Montgomery, Kathy Schmock, Don Miller, Joe Pachal, Deb Green

Not in attendance: Bryan Chalmers, Chris Hopkins, Dan Green

Meeting called to order by JJ Carmody

Old Business:

Sponsorship – Deb Green

· All have paid but two, with a few payments on Deb’s desk

· Some sponsors are questioning what the benefit of different sponsorship levels

· JJ mentioned that HON agreed to Diamond level but we need to figure out the benefits that come with that level – break sponsor, 6 registrations vs. 4

· JJ and Deb will have a meeting with sponsors this conference to get feedback from them

· Results of the vendor meeting will be discussed at the Feb. board meeting

· Each vendor will receive a certificate of appreciation

Tina brought up the idea of partnering with MGMA in a conference

· JJ suggested touching base with them for a possible partnership for the fall

· Tina suggested inviting MGMA membership to the spring conference at a discounted rate – Deb will contact MGMA to extend the invitation
Sec./Treasurer report

· Steve presented financial reports

· Greg asked to have a budget report along with actual amounts – Steve will try to get that to board before end of conference

· JJ noted that the Wells Fargo account is over $10,000 in balance and our goal is to keep that balance at $2000

· Tina will write check to deposit in DA Davidson account after expenses from conference are in

Program Committee

· 99 registrants as of yesterday (including sponsors)

· Tina received email yesterday from Noridian, they will not be here on Wednesday

· That time will be taken by the payor updates

· Luann, Tina’s assistant, was very helpful in getting this conference together.  Deb reminded the board that those assistants usually get a gift.

· JJ brought up charging people for pieces of the conference

· Steve suggested no piecing it out due to accounting nightmares, and figuring education hours

· Don brought up that there is no way to control what they come to once they are in the conference

· Bob suggested the MHA model where we offer a flat fee to a facility for up to a certain amount of people; no CPE or education hours

· After discussion, due to the low cost of the entire conference it was decided by the board to not piece the conference

Membership report

· Statistics were reviewed

· Discussion of dropped members – board members will contact each dropped member

Audit Committee

· Steve will get gift card for Mary Dalton McKittrick

· Payments for travel and speaker fees be paid out of operating not DA Davidson

· Page 4 of audit, item G – appropriate controls are in place, but there were some specific recommendations

· JJ suggested using website; conference attendance information, sponsorship info, etc.

· Steve will check with Wells Fargo about getting monthly CD of imaged checks and deposit

· Ron will check on record retention policy with National

· We will pursue electronic storage if we can destroy the documents

Task Force & Current Issues

· No report

· Chris is looking for ideas

· Medicare Advantage plans – how to get paid (potentially have these payors at next conference) Bob will work with Chris on putting together a conference call

· Self-administered drugs – Mark Hollan could be a presenter on this

· Managed-care contracting

· Medicaid conference calls about groupers, etc.

· Medicare bundling

· JJ will send Chris an email to be in contact with Tina in case some of these topics would be better for the Spring Conference

· Bob suggested partnering with MHA in providing training to staff of small hospitals on PFS and Revenue Cycle

Newsletter

· Next newsletter will go out Nov. 30

· Need article submissions, already have one from Don Miller

· Ron volunteered to writing an article

Nominating Committee

· 5 members of the board on committee – Don, JJ, Bob, Donja and Joe
· 4 expiring terms this year; need 5 nominees – Bryan, Dan, Greg and Joe
· Sherry Renney, Tammy Travotan, Scott Thorn as possible candidates
· Need someone to go through the chair
· Need names in by mid-November
· Ballots need to go to Sec. Treasurer and be counted with another member
· Election needs to be done by Jan. 10th.
· JJ reminded us that we were going to do mini-LTC on February 29-Mar 1 (in Bozeman) with new board members, and do a teleconference on June board meeting

Bylaws

· Nothing new to report

New Business

Steve reported moving the conference to Bozeman, his suggestion was that the only location in Bozeman that could fit us is the Grantree Inn and the Holiday Inn.

· It was decided to pursue the Grantree in Bozeman for April 2009

Joe and Don will look at Missoula locations for Spring of 2008

Tina will contact Helena locations about Spring 2008

Tomorrow’s lunch meeting


Sec. Report – Steve


Membership  - Greg


Program – Tina


Sponsorship – Deb


Awards – JJ

Meeting adjourned – 11:05

